trategic mindset for senior leadership teams

“There’s no such thing as bad weather, only inappropriate
clothing”, Sir Ralph Finnes

Successful strategic leaders force themselves to look beyond the present. They see ahead, see behind, see beyond
and see it through. They realise that strategy is much more than possessing a plan and requires them to have a
strategic mindset and approach. They see leadership as greater than the individual leader - interdependent,
boundaryless, collective and connected. Without this, even the best and boldest plans die on the vine, their
potential never realised. Without strategies, vision is a dream.

“When facing strong winds, some build walls to protect themselves, other construct windmills.” Chinese proverb

This training can be delivered to the whole senior leadership team in school or for a number of senior leaders
across a cluster / family of schools.

o Building your visionary capacity

o The roots of leadership and developing a strategically minded team

o Understanding the role of emotional intelligence in leadership

o Undertaking strategic analysis in relation to strategic leadership

o Keeping your feet on the ground and your head in the strategy

o Generating strategic conversations and establishing strategic participation
o Harnessing strategic tools and developing strategic thinking

Participants have a greater awareness of what strategic thinking is and how to apply a strategic mindset in their
everyday work. They will understand the power of strategic thinking and how it must permeate throughout the
school.

“Vicky, I just wanted to say THANK YOU to you all for a wonderful day on Thursday. It was a fantastic day and given
us a real focus and ways to move forward.”

This course is delivered via online learning modules and zoom sessions. A bespoke package can be
designed to meet the needs of the leaders in your school and the current school circumstances.
vicky_crane@ictwand.com sales@ictwand.com Mobile 07921 726580
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