
Would your SLT benefit from support to 

consider: 

• How to be strategic 

• How to identify priorities 

• How to map out the year ahead 

• Troubleshooting school 

development 

I offer facilitated thinking sessions 

using zoom and online post-it note 

software (concept board). 

 

 
   

 

Strategic leadership: preparing for a 
new academic year 
Via zoom 

ICT Wand 
Independent consultancy & training 

 

 

Mobile: 07921 726580 

sales@ictwand.com    www.ictwand.com   www.ictwand.online 

This course is aimed at: 

Senior leaders working together 

Evaluations from previous courses: 

“A very thought provoking and useful 
day.  Opportunities to reflect on 

practice and consider action steps to 
move forward.” Headteacher 

 

A single day £650 + VAT 

 

Half-day £500 + VAT 

Using a variety of strategic leadership tools, participants will 

reflect on the year and consider the way ahead. Designed for 

two of more leaders working together, this course provides 

a great day for senior leaders to consider school 

improvement. Leaders leave the day with a clear idea of 

priorities and a toolkit of strategies to support development. 

      Covered within the day are a number of themes: 

• creating a more strategically minded senior team; 

• undertaking strategic analysis; 

• keeping your feet on the ground and your head in the 

strategy; 

• generating strategic conversations and establishing 

strategic participation; 

• identifying and dealing with issues that limit success; and 

• responding to a variety of inside / outside pressures. 

Vicky Crane 
Consultant & trainer 

Leave the day with electronic copies of 

the boards that can be shared with 

others and be used to easily crease your 

SDP. 
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