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Successful strategic leaders force
themselves to look beyond the present.
They realise that strategy is much more
than possessing a plan and requires
them to have a strategic mindset and
approach. They see ahead, see behind,
see beyond and see it through.
Without this, even the best and boldest
plans wither on the vine, their
potential never realised. Without
strategies, vision is a dream.

Using a variety of strategic leadership tools, participants will
reflect on the year and consider the way ahead. Designed for
two of more leaders working together, this course provides
a great ‘away day’ for senior leaders to consider school
improvement. Leaders leave the day with a clear idea of
priorities and a toolkit of strategies to support development.

Covered within the day are a number of themes:
•
•
•
•

building visionary capacity;
creating a more strategically minded senior team;
undertaking strategic analysis;
keeping your feet on the ground and your head in the
strategy;
• generating strategic conversations and establishing
strategic participation;
• identifying and dealing with issues that limit success; and
• responding to a variety of inside / outside pressures.

ICT Wand
Independent consultancy & training

This course is aimed at:
Senior leaders attending together
Evaluations from previous courses:
“The training was brilliantly
constructed. One of the best
courses I have attended in years. I
wanted to be challenged and
provoked, but also given some new
ideas to work with and the day
achieved all of this.” Headteacher
“A very thought provoking and
useful day. Opportunities to reflect
on practice and consider action
steps to move forward.”
Headteacher

Prices (exc VAT):
£350 per school for two
senior leaders attending
together. Additional
delegates £100 each.
9.15am to 3.45pm
Wed 26th June 2019

Weetwood Hall,
Headingley, Leeds
Includes a three-course hot
lunch in the restaurant

1 Byron House, Blackthorn Road, Ben Rhydding, Ilkley, LS29 8UP
Telephone : 01943 600970 Mobile: 07921 726580
sales@ictwand.com www.ictwand.com
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Any special dietary or access
arrangements for any delegates
Substitutions, cancellations and refund policy
Substitutions welcome at any time. Written cancellations made four weeks before the conference
date will be subject to a full refund. Written cancellations made two weeks before the conference
date will be subject to a 50% refund. Cancellations made less than two weeks before the
conference date cannot be refunded. All cancellations must be made in writing. ICTWand reserves
the right to alter the programme without notice due to unforeseen circumstances. We also reserve
the right in our absolute discretion and without further liability to cancel the programme in which
all monies will be refunded. ICTWand safeguard your data. We will endeavour to keep you
informed of our other conferences and products where appropriate but will not pass your details
onto any third parties.
If you do not wish us to send you details of other products and courses please tick this box. 

Invoices are dispatched once booking forms have been received.
Payment can be via cheque made payable to ICT Wand or BACS
transfer, details of which are sent with the invoice.
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