Phase Leadership
Four full days across the academic year

This course focuses on leaders having impact beyond their own
classroom and influencing the teaching of others. It supports
colleagues to grow and develop their leadership, increase their
effectiveness and efficiency, and have the means to evaluate
both the quality of their phase and their own leadership. The
course provides leaders with a deeper understanding of the
issues for their particular key stage and practical solutions to
challenging problems. It builds knowledge of teaching and
learning so that participants feel confident in leading
developments.

“Really informative and engaging
sessions. The tasks helped me to
focus my thinking in terms of phase
and school wide issues. Great
discussions with Vicky and leaders
from other schools which have
helped me to plan exact actions
going forward.”
“Excellent guidance. Very
interesting and informative. As
always I’m leaving buzzing with
ideas and a plan of action.”
“The chance to plan a focused line
of enquiry for monitoring and
improving the phase was excellent.”
“The gap task discussions were
great. I really enjoyed working
through complex problems with the
support of others.”

Covered across the course are a number of themes:

“Vicky’s whole course was
outstanding.”

• understanding phase leadership, including the demands of the
role, whole school perspectives and Ofsted;
• influencing and developing the quality of teaching within a phase;
• undertaking school self-evaluation such as book reviews, learning
walks, lesson observations, developing stakeholder voice and
unpicking data;
• creating and maintaining a vision and fully utilising an action plan;
• using emotional intelligence, and as part of this - inspiring and
motivating others, leading by example, holding others to account
and having difficult conversations;
• personal efficiency and effectiveness – getting the day to day
basics right;

Full course (exc.VAT):
Single delegate £650
School price for 4 leaders £2400
Includes access to online
learning platform
Monday 14th October 2019
Wednesday 22nd January 2020
Friday 13th March 2020
Thursday 4th June 2020

• writing evaluative reports and presenting evidence of impact to
others; and

Includes a three-course hot
lunch in the restaurant

• understanding key national issues, e.g. most commonly cited
issues by Ofsted, changes and development in assessment, policy
changes.

Weetwood Hall, Headingley,
Leeds

The course culminates with a celebration event to which Headteachers
and Governors are invited.
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Phase Leadership
Four full days across the academic year

Full course price:
Single delegate: £650
School price for 4 leaders:
£2400 (exc.VAT)
Cost includes four face to face
training days, electronic
supporting materials and
access to an online portal.

Organisation / School name

Incudes a three-course hot
lunch in the restaurant

Address

Telephone number

Weetwood Hall, Headingley,
Leeds

Business manager

9.15am-3.45pm
Monday 14th October 2019
Wednesday 22nd January 2020
Friday 13th March 2020
Thursday 4th June 2020

Business manager email
Order or ref number for
production of invoice

Delegates:
Title
Forename

Surname

Role

Email address

Any special dietary or access
arrangements for any delegates
Substitutions, cancellations and refund policy
Substitutions welcome at any time. Written cancellations made four weeks before the conference
date will be subject to a full refund. Written cancellations made two weeks before the conference
date will be subject to a 50% refund. Cancellations made less than two weeks before the
conference date cannot be refunded. All cancellations must be made in writing. ICTWand reserves
the right to alter the programme without notice due to unforeseen circumstances. We also reserve
the right in our absolute discretion and without further liability to cancel the programme in which
all monies will be refunded. ICTWand safeguard your data. We will endeavour to keep you
informed of our other conferences and products where appropriate but will not pass your details
onto any third parties.
If you do not wish us to send you details of other products and courses please tick this box. 

Payment methods: Invoices are dispatched once booking
forms have been received.
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