
  

Deputy Headteacher : Key Issues 
A programme for existing DHTs 

1 Byron House, Blackthorn Road,  

Ben Rhydding,  Ilkley, LS29 8UP 

Telephone : 01943 600970  Mobile: 07921 726580 

  Fax: 01943 660435    sales@ictwand.com   www.ictwand.com 

Evaluations from previous courses: 

“The journey I have been on is 
amazing.  Thanks for everything.  I 

would highly recommend this course to 
others.” 

“Research, quality of activities, 
engagement, reflection.  This has been 
a confidence-building, superb course.” 

 “Excellent ideas and suggestions, 
especially when dealing with tricky 

issues.” 

“Vicky created a safe environment to 
discuss some challenging issues openly 

and in a reflective manner.”  

“Every session has been immensely 
useful.” 

“The whole course has provided 
excellent resources and support in 
allowing me to develop further as a 

leader.” 

Full course (exc.VAT) : £795 
 

1.30-4.30pm (with a light lunch 
from 12.45pm) 

 

Tuesday 17th September 2019 

Thursday 7th November 2019 

Wednesday 29th January 2020 

Thursday 5th March 2020 

Tuesday 19th May 2020 

Thursday 2nd July 2020 
 

Weetwood Hall, Headingley, Leeds  
 

 

Includes access to an online 
learning platform 

6 half-day afternoon sessions – one each half term 

Come along and: 

• build your understanding of school improvement and consider 
the role of the DHT in leading whole school developments; 

• deepen your knowledge of school data and learn to use it 
confidently in professional dialogue;   

• sharpen your school self-evaluation skills, including lesson 
observations, book reviews, stakeholder voice, and audit trails 
- plus evaluating specific areas of school such as EYFS; 

• consider how to influence the quality of teaching across the 
school, including inspiring others, promoting good practice and 
tackling underperformance; 

• improve the effectiveness of your communication in all its 
forms and with all stakeholders, e.g. parents, governors, staff, 
wider community;   

• learn to utilise your emotional 
intelligence and leaderships skills to 
enhance relationships, including 
considering the effectiveness of the 
DHT / HT partnership; 

• get a grip on time management and 
workload; 

• consider leadership styles and how to 
work effectively in different situations 
and with different colleagues; and 

• examine up-to-date research and 
respond to publications by 
organisations such as DfE and Ofsted. 

 

Aimed at existing Deputy Headteachers, this programme aims to 
support leaders in maximising their impact. It deals with the 
challenges of being a DHT, including tackling complex problems,  
deepening understanding of school improvement and building 
knowledge of key educational and leadership issues.  

 

ICT Wand 
Independent consultancy & training 

 

Vicky Crane 
Consultant & trainer 
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Telephone number  
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Business manager email  

Order or ref number for 

production of invoice 
 

 

Delegates: 

Title Forename Surname Role Email address 

     

     

     

 

Any special dietary or access 

arrangements for any delegates 
 

 

Full course (exc. VAT) : £795  
 

1.30-4.30pm  

(with a light lunch from 
12.45pm) 

 

Tuesday 17th September 2019 

Thursday 7th November 2019 

Wednesday 29th January 2020 

Thursday 5th March 2020 

Tuesday 19th May 2020 

Thursday 2nd July 2020 
 

Weetwood Hall, Headingley, 
Leeds 

 

Includes access to an online 
learning platform  

Deputy Headteacher :  
Key Issues programme  

 

Substitutions, cancellations and refund policy 
Substitutions welcome at any time. Written cancellations made four weeks before the conference 
date will be subject to a full refund. Written cancellations made two weeks before the conference 
date will be subject to a 50% refund. Cancellations made less than two weeks before the 
conference date cannot be refunded. All cancellations must be made in writing.  ICTWand reserves 
the right to alter the programme without notice due to unforeseen circumstances. We also reserve 
the right in our absolute discretion and without further liability to cancel the programme in which 
all monies will be refunded. ICTWand safeguard your data. We will endeavour to keep you 
informed of our other conferences and products where appropriate but will not pass your details 
onto any third parties.  
 If you do not wish us to send you details of other products and courses please tick this box.  

 

ICT Wand 
Independent consultancy & training 

 

1 Byron House, Blackthorn Road, Ben Rhydding, Ilkley,  

West Yorkshire, LS29 8UP 

Telephone : 01943 600970  Mobile: 07921 726580 

Fax: 01943 660435  sales@ictwand.com   www.ictwand.com 

Invoices are dispatched once booking forms have been received.  
Payment can be via cheque made payable to ICT Wand or BACS 
transfer, details of which are sent with the invoice. 
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