
Successful strategic leaders force 

themselves to look beyond the present. 

They realise that strategy is much more 

than possessing a plan and requires them 

to have a strategic mindset and approach.  

They see ahead, see behind, see beyond 

and see it through.  They see leadership 

as greater than the individual leader - 

interdependent, collective and 

connected.  Without this, even the best 

and boldest plans wither on the vine, 

their potential never realised.  Without 

strategies, vision is a dream.   

 
   

  

Strategic leadership: preparing for a 
new academic year 
Thursday 22nd June 2017 

 

ICT Wand 
Independent consultancy & training 

 

1 Byron House, Blackthorn Road, Ben Rhydding,  Ilkley, LS29 8UP 

Telephone : 01943 600970  Mobile: 07921 726580 

Fax: 01943 660435 

sales@ictwand.com    www.ictwand.com 

This course is aimed at: 

Senior leaders attending together 

Evaluations from previous courses: 

“The training was brilliantly 
constructed.  One of the best 

courses I have attended in years.  I 
wanted to be challenged and 

provoked, but also given some new 
ideas to work with and the day 

achieved all of this.” Headteacher 

“A very thought provoking and 
useful day.  Opportunities to reflect 

on practice and consider action 
steps to move forward.” 

Headteacher 

 

Prices: 

£330 per school for two 
senior leaders attending 
together.  Additional 
delegates £120 each. 

 

9.30am to 4.00pm 

Thursday 22nd June 2017 
 

The Village Hotel, south 
Leeds, LS27 0TS 

 

This course is designed for two or more senior leaders 

working together, using strategic tools to consider the way 

ahead.  This is a facilitated thinking and planning day, 

providing an opportunity to apply theories in a practical way 

to school issues. The course provides a great ‘away day’ 

for senior leaders to consider school improvement for the 

coming year and gives leaders a toolkit to use back in school 

to support whole school planning. Participants leave the 

course feeling more confident in their ability to think and 

work strategically, including having the tools and strategies 

to support other leaders in school to have greater impact.   

      Covered within the day are a number of themes: 

 Building your visionary capacity 

 The roots of leadership and developing a strategically 

minded team 

 Undertaking strategic analysis 

 Keeping your feet on the ground and your head in the 

strategy 

 Generating strategic conversations and establishing 

strategic participation 

 Harnessing strategic tools 

An electronic toolkit is provided to support implementation 

back in school. 

Vicky Crane 
Consultant & trainer 

This popular course is a great chance for senior leadership 

teams to work on planning for the year ahead away from the 

distractions of day-to-day school life. 

mailto:sales@ictwand.com


 

Booking form : Thursday 22nd June 2017 

Organisation / School name  

Address  

Telephone number  

Business manager name  

Business manager email  

Order or ref number for 

production of invoice 
 

 

Delegates: 

Title Forename Surname Role Email address 

     

     

     

 

Any special dietary or access 

arrangements for any delegates 
 

 

Prices: 

£330 per school for two 

senior leaders attending 

together.  Additional 

delegates £120 each. 

Includes three course hot 

lunch in the restaurant 

The Village Hotel, south 

Leeds, LS27 0TS 

9.30am-4.00pm 

Course Code: SLT2017 

Strategic leadership: preparing for 
a new academic year 
 

Substitutions, cancellations and refund policy 
Substitutions welcome at any time. Written cancellations made four weeks before the conference 
date will be subject to a full refund. Written cancellations made two weeks before the conference 
date will be subject to a 50% refund. Cancellations made less than two weeks before the 
conference date cannot be refunded. All cancellations must be made in writing.  ICTWand reserves 
the right to alter the programme without notice due to unforeseen circumstances. We also reserve 
the right in our absolute discretion and without further liability to cancel the programme in which 
all monies will be refunded. ICTWand safeguard your data. We will endeavour to keep you 
informed of our other conferences and products where appropriate but will not pass your details 
onto any third parties.  
 If you do not wish us to send you details of other products and courses please tick this box.  

 

ICT Wand 
Independent consultancy & training 

 

1 Byron House, Blackthorn Road, Ben Rhydding, Ilkley,  

West Yorkshire, LS29 8UP 

Telephone : 01943 600970  Mobile: 07921 726580 

Fax: 01943 660435 

sales@ictwand.com     www.ictwand.com 

Payment methods: Invoices are dispatched once booking 
forms have been received. 
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